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CENIRAL INTELLIGENCE AGENCY
Washington, D. C.

ADMINTSTRATIVE TNSTRUCTIO 29 June 1950
STATINTLYO. ﬂ
SUBJICT: Policy - Dismissal of Personnel due to Dxceszive Heat. STATINTL

RESCTSSION:  Administrative Instruction No. - dated li August 1948,

1. Attached is policy published by the Federal Persomnel Counicil on
15 June 1950 relative te combinuance of work in hot weather and covering
memorandum to Heads of Executive Derartments and Agencies from Mr. Donald S,
Dawgon, Administrative Assistant to the President, dated 26 June 1950,

2. Thé attached policy will zovern workins conditions in hot weather in
. I g g
this Agency.

!
3¢ The Assistant Dircctors and Staf? Chiefs nre authorized to administer
the policy for persomnel under their Jurisdiction. The Chief, Medical Staff s
will provide medical assistance and advice in such administration,

Lhe The Chief, Administrative Staff s ®ill prepare the report called for
by sub-paragraph (3) of the attached policy and forward it to the Lxecubive
not later than 10 July 1950,

5. The reportscalled for by sub-paragraph (4) of the attached policy
will be made Dby Assistant Directors and Staff Chiefs daily to the Chief,
Administrative Staff, who will consolidate the information and forward the
repert to Public Bulldings Services

6o The Chief, Inspection and Security Staff, will provide to the extent
commensurate with security considerations for the early morning ope.aing of
windows by building guards, and advise the Chief, Administrative Staff, as to
the practicability from a security point of view of the installation of
vem‘:ile'tting devices other than interior fans.

Te The Chief, Medical Staff, is charged with the direction and supervision
of appropriate health education program to improve the fitness of individuals
to withstand heat.

FOR THE DIRECTOR OF CENTRATL, INTELL

2 Atbachments
DISTRIBUTION: ALIL CIA EMPLOYEES

ctlng Executive

STATINTL

Approved For Release 2000/08/30 : CIA-RDP81-00728R000100030006-5



’

Q

P

- CIA-RDP81-00728R000100030006-5

THI WHITE  HOUSE

Washinghbon
v :

e 26, 1.950

VHE HBADS OF DXPOUTIVE DR PPARECETES AND CLRS

)Ju, (B0

T am atbaching a roviced policy siatenent approved

by the Fodeoral Persomnsl Souneil velating to the continuance

of work during the hob weabher perded, This policy ropre-

senbe & change fren thnt reforved o in my Lotbor of July 21

1043,
I again wish to direct your abtlention to the uecce—
sity of wuiformity in the handling of this watter and urge

the obzervance of bhe policy by all departrments snd agencies.

/8/ Donald S. Dawson

IDNALD 5, DA‘«‘-’SO K]
Admiavdistrative Assistant

to the Prosident

Attachmont
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FEDERAL PERSONNEL COUNCIL
United States Civil Service Commigsion

4 1626 K Street, N,W;

Washington 25, D,C,

POLICY Of CONTINUING WORK TIil HOT WEATHER

June 15, 1950

The Federal Personnel Council at its neeting on June 15
affirmed the policy for the Metropolitan Area of Vashington, D.C,
of continuing work on hol days,

The excusing of proups of employees has been supported in
the past by the very evident sithation that work conditions in sore
buildings become extremely uncomfortable in hot weather, However,
employees in most non-air conditioned space sean to think that, as a
mtter of equity, they should be dismisscd also, The policy of the
last two years has, therefore, continued to result in complaints and
interference with work because of conversation and telephone calls
about dismissals,

The Council went on record that dismissals in most work
places in Metropolitan Washington, as in most other parts of the
counbry, should be non-existent or rare, Some establishments .ommonly
have very hot conditions but cmployees are accustomed to them and work
as a matter of course, The only exceptions should be a few installa-
tions where working conditions in hot weather become unusually bad,

In the opinion of the Council, emphasis should be placed on correction
of such places. Until corrected, any dismissals should be considered
crergency leave,

The following policy is suggzested:

(1) That individuals who suffer from the heat and who
think that their health may be endangered go to the
emergency room for consultation; and that super~
visors grant them sick or annual leave on the
rceommendation of medical or nursing officials,

According to physicians from the Fublic Health
Service and other medical opinion, weather con-
ditions obtaining in Washington are not likely

to endanger the health of normal persons during
the course of ordinary working activity. There

is no doubt, however, concerning the danger which
exposure to extreme conditions of heat involves
for those workers who suffer [rom a variety of tem—
‘porary or chronic health defects, Some normal and
healthy workers may develop a critical condition
due to heat because of the nature of their work,

(OVER)

Approved For Release 2000/08/30 : CIA-RDP81-00728R000100030006-5
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ivery effort should Le made to safeguard bhose
particularly afl'ecled, Supervisors should be
instructed to be observant of individuals who

Cmight be affected by the heat and to take
special procautions with them on days of crbreme
heat. Supervisors should also suggest congulio-
tion with medical and nursing services, where
indicated,

(2) That supervisors be libersl in the graanting of
annual leave to employces who are sulferin: from
the heat, Wt who are not granied sick Leave
because of danger to liealth, provided that they
can be spurved,

(3) That the head of cach agency notily tlie Fuhlic

- ildings Service in writing within tvo weeks
afber the issuince of this policy of any work

places in the Imildings now in use where 5 based

on the experience of the last Tew years, he thinks
dismissals on account of heat would be warranted
due to wmeually or exceptionally hot corndilions
of work, for example, certain bemporery buildings,
inside rooms with insufficient ventilation, and
other portions of tuildings may become virtually
ufit for work,

Except for.extreme energensy conditions s group
dismissals will be made only from such locabions
and then ouly when a temperature of 95 degrees
and 557 humidity or higher, ow equivalent, has
heen reached. i .

(b)  That cach case of such proup dismissal for hot
weather be reported to the Public Buildings
Service in writing with stabeuent of the facts,
This report will provide means for studying
specific areas and for corrective action by the
agency, by the Public Buildings Service, or both,
Farlier vorking schedules may be a partial solu-
tion in cpots which becone exbremely hot in the
afternoon.

(5) That administrative attention Lo given to making
space veasonably comfortable through provision fop
early morning opening of windows s dnstallation of
fans and other ventilating devices s ebe,

(6) That agoncies stirulate health education tc improve
the fitness of individuals to withsband heat, Atten-
, tion tohealth, diet, and clothing can lessen the
i discorforts of hot weather, The Fublic Health
| Service is glad to cooporate,

KAV Y
D
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STATINTL

CENTRAL INTELLIGENCE AGENCY . v
Washington, D, C. ey /, %/\/7
ADMINISTRATTVE INSTRUCTION L August 1918
W / 29 /\5?)

SUBJECT: Policy - Dismissal .of Personnel due to Excessive Heat.

(This rescinds Administrative Instruction_ dated 29 Jure 1918.)

l. Attached is policy published by the Federal Personnel Council on
1k July 1918 relative to continuance of work in hot weather, and covering
memorandum to Heads of Executive Departments and Agencies from Mr. Donald

« Dawson, Administrative Assistant to the President, dated 21 July 1948,

2, The atbtached policy will govern working, conditions in hot weather
in this Agency.

3. The Assistant Directors and Staff Chiefs are authorized to admin-
ister the policy for personnel under their Jurisdiction, The Chiefl, Medi-
cal Division, Personnel Branch, A&M, will provide medical assistance and
advice in administering the policy.

2. . The report required by Paragraph (7) of the Federal Personnel
Council policy, dated 1l July 1948, will be made by Assistant Directors
and Staff Chiefs daily to the Chief, Services Branch, A&M, including
information indicated below: .

(1) The number of individuals released

(2) Building locations of such individuals

(3) Temperature and humidity readings in each location
(L) Howr or hours when such releases were authorized

b. The Chief, Services Branch, A&M, is responsible for aporopri-
ate reporting to the Public Buildings Administration.

€. Prior reports made to the Chief, Personnel Branch, A&M, under
the provisions of Paragraph l, Administrative Instruction
dated 29 June 1918, will be referred to the Chief,Services Branch,
A&M, by the Chief, Personnel Branch, A&M, for appropriate action,

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE :

Executive for
Administration and Management
2 Attachments

DISTRIBUTION: ALL CIA EMPLOYEES
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Attachment 1

THE WHITE HOusg
WASHINGTON

July 21, 1948

I0 THE HEADS OF EXECUTIVE DEPARTMENTS AND HGENCIES:

For severa) years most departments ang agencies in Washington,
D. C., have followed the policy agrecd to by the Federal Personnel
Council for continuance of work during the hot weather period, with
©Xceptions for extremely hot work places and individualg having health
defects. In thege exceptions excuse has been at the discretion of
the agency, 4g 5 result and in the absence of a yardstick, there has
been some disparity or practica,

The Council has again considered the needs underlying the hot
weather policy, and after carefyl investigation and thorough discussion
has adopted the revised policy enclosed., he Trevision sets condi tions
of hot weather at or above which dismissals from extremely hot buj.ld-~
ings or portions of buildings would ba discretionary.

I hope ang urge all depertments and agincieg will observe ang
follow this policy. It doeg not mean that if any employwe or group
- of euployees is excused, squity will require the eXeusing of others.
It is not intended that the policy wiil result in widespread dismissals
of employees, lLut that “Xcusing unger the policy will be limited to
extreme situations on a selective basis, Employees wha are in quarters
reasonably well adapted to hot wzather shoulg remain at work even
though they may be eXperiencing discomfort,

/s/ DOFAID §. DWsON
Adminis trative fssistant
to the President

‘ 100030006-5
Approved For Release 2000/08/30 : CIA-RDP81-00728R000
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Lttachment 2

FEDERAL PERSONNEL COUNCIL
United States Civil Service Commi.ssion
1626 K Street, M. W,
Washington 25, D. Cs

July 1, 1248

POLICY OF CONTINUING WORK IN HOT WELTHER

©

The Federal Personnel Council at its meeting on July 1l reaffirmed
the policy for the metropolitan area of Washington, D. €., of continnance
of work on hot days, with the exception of uxtremely hot work places and
individuals having health defects. The locdl custom of excusing employ-
ses has been supported by the very evident situation that some buildings
now in usc become zxtremely uncomfortable. The policy of continuing
work, as 1t obtains in almost all parts of the country, mey therefore
appropriately be tempered in accordance with this local custom of
excusing employees from work in conditions of unusual heat to which

_ they are not accustomed. Some establishments comnonly have very hot
conditions but euwployees are accustomed to them and work as a matter
of courses

To apply the policy as fairly as possible to the diverse conditions
under which Federal work is done in the metropolitan arsa of Vaghington,
the Council recommends the policy to all departments and agencies, with
the following provisions:

(1) That agencies post the policy on bulletin boards so that
employees will be familiar writh it.

(2) That individuals who suffer from the heat and who think that
their health may be endangered go to the emergency room for

consultation; and that sunervisors excuse them on the recom-
mendation of medical or nursing officialse

According to physicians form the Public Health Service and
ather medical opinion, weather conditions obtaining in
“raghington are not likely 4o endanger the health of normal
persons durirng the course of ordinary working aclivity.
There is no doubt, however, concerning the danger which
exposure to extremne conditions of heat involves for those
workers who suffer from a variety of tumporary or chronic
health defects. Some normel and healthy workers may develop
a critical condition due to heat because of the nature of
their work. BEvery effort should be made to safeguard those
particularly afiected. Supervisors should be instruct=d to
be observant of individuals who might be affected by the
heat and to take special precautions with them on days of
extreme heat, Supervisors should also suggest consultation
with medical and nursing services, where indicated. '

(3) Tat gupervisors be 1iberal in the granting of leave to

employees who are suffering from the heat, but who are not
excused because of danger to health.

Approved For Release 2000/08/30 : CIA-RDP81-00728R000100030006-5
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(L)

(6)

(7)

That aguncies stimulate health education to improve the
fitness of individuuls to withstand heat, Attention to
health, digt, and clothing can lussen the discomforts of
hot weather. The Public Health Service is glad to cooperate.

That there be no group dismissals in individual work rlacus
becaunae of hot weather unless one of the following conditions
obtains or is exceeded:

90°F. @ 70% humidity
91°F. @ 68% humidity
9297, @ 639 humidity
93°F, @ 40% humi ..ty
9LOF. @ 55% humidity
95°F., @ 50% Bumicity
96°F. @ L5% humidity
97°Fe @ LO% humidi ty
98°F: @ 38% hunidity
99°Fs @ 3L% humidity
100°F. @ 30% humidity

or higher, as recorded by the humidity reading of the Weather
Bureau, and a reliable thermometer reading in the work place.
(Hourly readings are availeblc at WE-1111,)

When one of these conditiona ‘obteins, dismissals from extremely
hot buildings or portions of buildings msy be considercd and
would be discretionary on the condition that exists in the
particular work area, ‘The policy doss not mean that if one
group of umplovees is excused, equity would require excusing
of others, but rather that dismissals may be made on a
selective basis under conditions of oxtreme discomfort,
Employees in quarters reasonably well adapted to hot weather
shomld femain at work even though they are experiencing
discomfort,

Before making a group dismissal on account of ‘heat, that the
agency consult with other agencies in the same building or
nearby buildings where similar conditions exist.

That sach case of group dismissal for hol weather be reported
to thz Public Buildings Administration in writing, with a
statemsnt of the facts existing at the work place affected,
Tis reporting wii1l provide means for studying the applicatisn
of administrati.e discretion and will serve asg a flag to
Public Buildings administration that certain space is neot
adaptid: to. work under all conditions. Thus from year to Jeap
there should be. fewer building .conditions which indicate
special nandling on account of hot weather,

R A L (K YRR VR R VR VR VRVR VR VR VRVIVIVY
i G R T R L S TS CRTHYA Y
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STATINTL

CENTRAL INTELLIGENCE AGENCY
Washington, D. C. /"J'Q.

ADMINISTRATIVE INSTRUCTION 29 June 1
SUBJECT: Policy ~ Dismissal of Personnel due to Excessive Heat.

1. Fequests are being received from Assistant Directors and Staff
Chiefs to dismiss their personnel prior to the expiration of normal
working hours on account of extreme heat conditions in certain buildings.
It is recognized that during the summer months there will be days when
the excessive heat in buildings which are not air conditiored, and par-
ticularly those which are of temporary and frame constructi.n, will
create great discomfort on the part of those individuals employed in
such locations.

2, Tt is the general policy of the Director not to authorize mass
dismissals of employees prior to the expiration of normal working hours
on account of unusual heat conditions.

3, a. Assistant Directors and Staff Chiefs are authorized to
permit the departure during working hours under conditions described
above of such individuals under their jurisdiction who suffer such
111 effects due to heat conditions that actual illness and comple te
loss of operating efficiency would result from the retention of such
individuals on duty.

b. Assistant Directors and Staff Chiefs may, if they so desire,
delegate this authority to branch chiefs for.personnel under branch
gyurisdiction within their Offices.

L. Fach Office and Staff Section will report to the Chief, Person-
nel Branch, A&M, on the day following each day during which individuals
are released duc to heat conditions:

a. Number of individuals released

. b, Building locations of such individuals
¢. Hour or hours when such releases were authorized

FOR THE DIRECTOR OF CENTRAL INTELLIGSNCE :

STATINTL

Executive for
Adninistration and Menagement

DISTRIBUTION: ALL CIA EMPLOYEES

Approved For Release 2000/08/30 : CIA-RDP81-00728R000100030006-5
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CENTRAL INTELLIGENCE AGENCY
Washington, D. C.

STATINTL .
ADMINISTRATTVE INSTRUCTION L, August 1948

SUBJECT: Policy - Dismissal of Personnel due to Excessive Heat.

(This rescinds Administrative Instruction-dated 29 Jure 1948,) STATINTL

1. Atl,'ached is polgc.,r published by the Federal ‘Personnel Council on
1L July 19148 relative to tontinuance of work in hot weather, and covering
memorandum to Heads of Exbcutive Departments and Agencies from Mr, Donald
g, Dawson, AclmunobratweMssmtant to the Presmdent dated 21 July 1948,

2. The attached pol:.cy will govern worklng conditions ir hot weather
in this Agency.

1

3. The Assistant DlI‘“CtDT‘S and Staff . Chlefs are authorized te admin-
ister the policy for persor}nel under their’ jurisdiction. The Chief, Medi-
cal Division, Personnel Brapch, A&M, will/ provide medical assistance and
advice in administering the? pOlle.

3
a. The report required by P: r‘agraph (7) of the Federal Personnel

Council policy, dated Ll July 10)48 will be made by Assistant Directors

and Staff Chiefs daily te the G”n." s Services Branch, A&M, including
information indicated below- ",‘

(1) The number ofa" individuals released
(2) Building locationg of such individuals
(3) Temperature and; _humidity readings in each location
(L) Hour or hours whcn such releases were authorized
)tv
" b, The. Chief, Serwvices Branch, MM, is responsible for appropri-
ate reporting to the Public Bul\ldlngs Administration.

a

¢, Prior reports made to the*,Chlef, Personnel Branch, A%, under
the provisions of Paragraphf Ly Adm:mlstramvn Instruction *
dated 29 June 19LS, will be rmfurre‘d to the Chief,Services Bra

A&M, by the Chief, Pursonn 1 Branch," \A&-M, for appropriate action.

FOR THE DIRECTCR OF GI'%VT?AL LNT'“‘LLL:ENC

/
/

£

Executive for
Administratim and Management
2 Attachments

DISTRIBUTION: ALL CIA EMPLOYEES
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STATINTL

STATINTL




Approved For Release 2000/08/30 : CIA-RDP81-00728R000100030006-5

Attachment 1

THE WHITE HOUSE
WASHINGTON

July 21, 19L8

10 THE HEADS OF EXECUTIVE DEPARTMENTS AND AGENCIRS:

For several yrears most departments and agencies in Washington,
D. C., have followed the policy agrecd to by the Federal Personnel
Council for continuance of work during the hot weather period, with
exceptions for extremely hot work places and individuals having health
defects. In these exceptions excuse has been at the discretion of
the agency. As a result and in the absence of a vardstick, there has
been some disparity of practice.

The Council has again considered the needs underlying the hot
weather policy, and after careful investigation and thorough ciscussion
has adopted the rovised policy enclosed. 'The revision sets conditions
of hot weather at or above which dismissals from extremcly hot build-
ings or portions of buildings would be discretionary.

I home and urge all departments snd agencies will observe and
follow this policy. It does not mean tnat if any employwe or group
of employees is excused, equity will require the excusing of others.
It is not intended that the policy will result in widezspread dismissals
of employees, but that excusing under the policy will be limited to
extreme situations on a selective basis. Employees who are in quarters
reasonably well adapted to hot weatner should remain at work even
though they may be experisncing discomfort.

/s/DONALD S. DAWSON
Administrative Lssistant
to the President

Approved For Release 2000/08/30 : CIA-RDP81-00728R000100030006-5
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Attﬁchment 2

FEDERAL PERSONNEL COUNCIL
United States Civil Service Commission
1626 K Street, No Wo
Washington 25, D. C.

July 1, 1943

POLICY OF CONTINUING WORK IN HOT Ww.THER

The Federal Personnel Council at its meeting on July 1l reaffirmed
the policy for the metropnlitan area of Washington, D, C., of continuance
of work on hot days, with the exception of extremely hot work places and
individuals having health defects. ‘The local custom of excusing employ-
ees has been supported by the very evident situation that some buildings
now in usc become extremely uncomfortable. The policy of continuing
work, us it obtains in almost all parts of the country, may thcrefore
appropriately be tempered in accordance with this local custom of
excusing employees from work in conditions of unusual heat to which
they are not accustomed. Some establishments commonly have very hot
conditions but employees are accustomed to them and work as & matter
of course.

To apply the policy as fairly as possible to the diverse conditions
under which Federal work iz done in the metropolitan arca of Washington,
the Council recommends the policy to all departments and agencies, with
the following provisions:

(1) That agencies post the policy on bulletin boards so that
employees will be familiar with it.

(2) That individuals who suffer from the heat and who think that
their health may be endangered ge to the cmergency room for
consultation; and thal supervisors excuse them on the recom-
mendation of medical or nursing officials.

According to physicians form the Public Health Service and
2ther medical opinion, weather conditions obtaining in
“ashington are not likely to endanger the health of normal
persons during the coursc of ordinary working activity.
lhere is no coubt, however, concerning the danger which
exposure to extreme conditions of heat involves for those
workers who suffer from a variety of temporary or chronic
health defects. Some normel and healthy workers may develop
a critical condition due to heat because of the nature of
their work. Every effort should be made to safeguard those
particularly afiected. Supervisors should be instructed to
be observant of individuals who might be affected by the
heat and to take special precautions with them on days of
extreme heat. Supervisors should also suggust consultation
with medical and nursing services, where indicated.

(3) Tat supervisors be liberal in the granting of leave to

employees who are suffering from the heat, but who are not
excused hecause of danger to health.

Approved For Release 2000/08/30 : CIA-RDP81-00728R000100030006-5
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(6)

(1)
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That agencies stimulate health education to improve the
fitness of individuals to withstand heat. Attention *o
health, diet, and clothing can lussen the discomforts of
hot weather. The Public Health Service is glad to cooperate,

That there be no group dismissals in individual work ~laces
because of hot weather unless one of the following conditions
obtains or is exceeded:

90°F. @ 70% humidity
91°F, @ 68% humidity
92°F, @ 63% humidity
93°F, @ 60% humidity
9L°F, @ 55% humidity
95°F, @ 50% Bumidity
96°F, @ L5% humidity
97°F., ® LO% humidity
98°F, & 38% humidity
99°F, @ 3L% humidity
100°F, @ 30% humidity

or higher, as recorded by the humidity reading of the Weather
Bureau, and a reliable thermometer reading in the work place.
(Hourly readings are availeble at WE-1111, )

When one of these conditions obteins, dismissals from extremely
hot buildings or portions of buildings may be considered and
would be discretionary on the condition that exists in the
particular work area. The policy doss not mean thaot if one
group of =zmployees is excused, equity would require excusing
of others, but rather that dismissals may be made on a
selective basis under conditions of extreme discomfort,
Employewes in quarters reasonably well adapted to hot weather
showld remein at work even though they are experiencing
discomfort.

Before making a group dismissal on account of heat, that the
agency consult witn other agencies in the same building or
nearby buildings where similar conditions exist.

"That each case of group dismissal for hot weatier be reported

to the Public Buildings Administration in writing, with a
statement of the facts existing at the work place affected,
This reporting vill provide means for studying the applicatisn
of administrati:e discretion and will serve as a flag to
Public Buildings Administration that certain space is not
addpted: to. work under all conditions. .Thus from year to Jeap
there should be fewer building conditions which indicate
special handling on account of hot weather,

YRy LALALIL AL LN NI SO AL M AL NS ML AL NN, AR,
FEERERIE N T ARSI
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[ /
CENTRAL INTELLIGENCE AGENGY
Washington, D. C. ‘
STATINTL
ADMINISTIRATIVE INSTRUCTION 29 June 1950
o STATINTL
SUBJLCT: Policy = Dismissal of Personnel due to Lxcessive Heat,

RESCISSICN: Administrative Instruction No, - dated ly August 19,8,

1. Attached is policy published by the Federal Personnel Council on
15 June 1950 relative to continuance of work in hot weather and covering
memorandun to Heads of Executive Departments and Apencies from Mr., Donald S,
Dawson, Administrative Assistant to the President, dated 26 June 1950,

2. 'Thé attached policy will gzovern working conditions in hot weather in
this Agency.

!
3+ The Assistant Directors and Staff Chiefs are authorized to administer
the policy for personnel under their jwisdiction., The Chief, Medical Staff,
will provide medical assistance and advice in such administration.

L. The Chicf, Administrative Staff, will prepare the report called for

by sub-paragraph (3) of the attached policy and forward it to the Executive
not later than 10 July 1550.

5. The reportscalled for by sub-paragraph (4) of the attached policy
will be made by Assistant Directors and Staff Chiefs daily to the Chief,
Administrative Staff, who will consolidate the information and forward the
report to Public Buildings Service.

6. The Chief, Inspection and Security Staff, will provide to the extent
commensurate with security considerations for the early morning opening of
windows by building guards, and advise the Chief, Administrative Staff, as to
the practicability from a security point of view of the installation of
ventilating devices other than interior fans.

Te The Chief, lMedical Staff, is charged with the direction and supervision
of appropriate health education program to improve the fitness of individuals
to withstand heat,

FOR THE DIRECTOR OF CENIRAL

2 Attachments
DISTRIBUTION: ALL CIA EMPLOYEES

STATINTL

. Approved For Release 2000/08/30 : CIA-RDP81-00728R000100030006-5
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OP THE WiTITE  WOUSEH
. Yashington

!
. June 206, 1080

TOVHE HEADS OF JXROUTIVE DR VILORTPS AND ACHTICIRS

IARING

\

i T an a'b'bncrl'::i.ng‘ a reviced policy sbatement approved

i by the Pederal. Persomnsl, Couedil relating to the continuance

| of work during the hob weobher pevicd,  Thig p‘olicy repre-

[ sonts a change from that roferred to in wy Lobbor of July"r.‘l’.,

1oh3, |

l

i I again wish to diveet your atbention to tlia neces.-

ity of wmiformity in the handling of this wabbter and urge
Lury

+ha ey Y . o . .
the obs a2rvance of the pOJ..’.’.Cy‘ by all ('JC} artnents and apencies
‘ DY oy el .

‘. . 4
78/ Donald 8. Dawson

¢
INNALD 3, DAWSON
Mdministrative Assisbant
to the Prosident
: Abtachmant
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0 FEDERAL PERGONNEL COUNCII,
P United States Civil Service Commission
Y 1626 Street, H,W,
Vashington 25, D,(,

POLICY or COTINVING WORK TN oot X'VEI\TI@

June 15, 1950

The Federal Personnel Council at itg meeting on June 15
affirmed the policy for the Metropolitan Area of ‘ffashington, D,C,
of continuing work on hot days,

The excusing of Eroups of employecs has been supported in
the past by the very cvident sithation that work conditions in some
buildings become extrenely wecorfortatle in hot veather, However,
employees in mogt non~-aiyr conditioned space seam to think that, as a
matter of equity, they should  be dismissed also, The policy of the
last two years has, therefore > continued to result in conplaints and
interference vith work because of conversation and telephone callg
about dismissals,

The Counciy went on record that dismissals in most work
places in Uetropolitan '['Tashing'l;on, as in nost other parts of the
country, should be hon-existent or rare, Some establishments cormonly
have very hot conditions but employees are accustomed to thenm and work
as a matter of course. The oanly exceptions should be a few installa-
tions where working conditionsg in hot weather becone unusually bad,
In the opinion of the Council » emphasis should be placed on correction
of such places, Until corrected, any dismissals should be considered
erergency leave, ’

The £ ollowing policy is suggested:

(1) That individuals who suffer from the heat and v .10
think that theip health may be endangered go to the
energency room for consultation; and that super-
Visors grant them gick or annual leave on the
recommendation of medical or nursiag officials,

According to Physicians from the Fuhlic Health
Service and other redical opinion, weaticy con-
ditions obtaining in Vashington are ot lilely

to endanger the health of normal pzreons during
the course of ~rdinary working activity. here

is no doubt, however, concerning the danger which
€xposure to extreme conditions of heat involves
for those vorkers who suffer Irom a variety of tem-
borary or chronic health defects, Some normal and
healthy workers may develop a critical condition
due to heat because of the nature of ‘their work,

(OVER)
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Hvery effort showld be made to saleguard those
paVbn.oul'wl" affected, Sunervizors should be

ingtructed to be. oouurvanh of individuale who
m."ht be affected 1*y the heot and to take
speclal precautions with them on days of crbreme
heats Supervisors should also suggest consulta-
tion with medical anr‘ n smg) mcrv:z.cuu > w’lcrn
indieotoed, i

(2) That supervieors be liberal in the granting of
annual leave to employees who are sufferin: from
the heat, Wut who are not granted sick leave
bocouse of danger o health, provided that they

o can be spared.

(3) That the head of eech agency nobily tlie Fublic
Fuildings Service dn writiug within two weeks
: atter the issuance of this wolicy of any work
: ‘places in the Imildings now in use where, base
on the experience of the last few years, he thinks
diswissals on account of heat would be warranted
due to wwusually or excepti ma’Lly hot conditions
uj work, for example, certain temporary buildings,
nside rooms with insufficient thi]'li‘ion, and
o‘bl‘ler portions of buildings may ’)cconn virtually
f'is for worl,

Fxcapt for extreme o .c.rf’on"y conditions, group
dismissals will bu made only fron uuch Jocat.n.ong
anc ‘then only when a bemperature of 95 degrees

ond 55% humidity or higher, o equlvulent , hag
boen reached, '

(4)  Thet cach case of such growp dimmissal for hot
weather be reported to the Public Buud:. s
Service in writing with stobteuent of the facts,
This report will p:cov’:h;e aeans fur studying
specific arcas and for corrective action by the
agency, by the Fublic Buildings Service, or both.

Farlier vorking schedules may e a partial solu-
tlon in upobs which become extremely hot in the
afternoon.

(5) That administrative attention be given to
space reasonably corfortable through provision for
“early worning opening of windows, insbtallation of
fans and other ventilating devices, etc.

(6) That agencies stimulate bcaLth oducaumn to improve
the fitness of indiv iduals to withstand heat, Atten-
tilon bomalth,miw ety and clot}u.m can lessen the -
discomforts ‘of hot weather. he Public Health
Service is glad to cooperate,..
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June 26, 1960

T0 THE HEADS OF EXECUTIVE DEPARTMENTS AND AGENCIES

I am attaching a revised poliocy statement approved
‘ by the Federal Personnel Council relating to the continuance

of work during the hot weather period. This polioy repre-

sents a change from that referred to in my letter of July 21,

1948,
I again wish to direct your attention to the neces-

sity of uniformity in the handling of this matter and urge

I ‘ the observance of the policy by all departments end agencies.

. /ma-(///am—«v/

DONALD S. DANSON
Administrative Assistant
to the President

Attachment
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"t L F 5DERAL PHRSONNEL COUNCT
- . United States Civil Service Commission

' : 1626 X Street, N.W,

Washington 25, D.C.

pA )

POLICY OF CONTLMULNG HORK Lif HOT [isATHER
 Junc 15, 1950

The Pederal Personnel Council at its meeting on June 15
affirmed the policy for the iletropolitan Area of ‘lashington, D.C.
of continuing work on hot days,

The excusing of groups of employees has been sunported in
the past by the very evident situation that work conditions in some
buildings become extremely uncomfortsble in hot weather. However,
employees in most non-airconditioned space seem to think that, as a
matiter of equity, they should be dismissed also, Thz policy of the
last two years has, therefore, contimued to result in complaints and
interference with work because of conversation and tclephone calls
about dismissals,

The Council went on record that dismissals in most work
places in :‘etrovolitan “fashtington, as in most other parts of the
country, should be non-cxistent or rare. Some establishments commorly
have very hot conditions but ecmployees arc accustomed to them and work
as a matter of course, The only exceptions should be o few installa-
tions where working conditions in hot weather become unusually bad.

In the opinion of the Council, anphasis should be placed on corrcction
of suchi places. Until corrected, any dismissals should be considered
emcrgoency leave. ) .

The following policy is suggested:

(1) That individuals who suf fer from the heat and who
thinl: that their health may be endangered go to the
emergoeney room for consultation; and that super-
visors grant them sick or annual leave on the
recomrendation of medical or nursing officials.

According to physicians {rom tho Public Health
Service and other mediccl opinion, weather con-
ditions obtaining in Washington arc not likely

to endanger the hedlth of normal persons cduring
the coursc of ordinary worldng activity. There
is no doubt, howgver, concerning the danger which
exposure to extreme corditions of heat involves
for those workers who suffer from a variety of tom-
porary or chronic health defects, Some normal and
healthy workers may develop a critical condition
due to heat because of the nature of their work.

(CVER)
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(3)

(5)

(6)

-2 - .

» . -

ivery effort should be made tu safeguard those
particularly affucted, Supervisors chould be
instructed to be observant of individuals who
might be affuectod by the heat and to take
special precautions with then on days of extrome
heat. Supervisors should also suggest consulta~-
tion with medical and mursing scrvices, whare
indicatod,

That supervisors be liberal in the granting of
amnmual leave to amploycus vho are sufforing {from
the heat, bub who arc not granted sick leave
becausc of danger to hezlth, provided that they
can be sparcd. : i

That the head of cach agency notify the Public
Buildings Service in writing vithin two wecks
after the issuance of this policy of any work
places in thu builldings now in use where, based
on the sxmeriencs of the last few years, he thinks
dismissal © on account of heat would bt warranbed
due to unusually or cxceptionally hot conditions
of work, far exerple, certain tamporary buildings,
inside rooms with insufficiont ventilation, and
othar portions of buildings mey become virtually
unfit for worl,

Ixcupt for extrome emergency conditiocns, group
dismissals will be made only from such locations
and then only when a temperature of-95 degroes
and 55% humidity or higher, or. cquivalent, has
been roached,

That cach case of such group dismissal for hot
weather be reported to the Public Buildings
Service in writing with statement of the facts.
This report will provide means for studying
specific ervas and for corrective action by the
ageney, by the Public Buildings Service, or both.
carlicr working schedules may be 2 partial solu-
tion in spots which hecowe extromely hot in the
afternoon.

That administrztive attention b given to making
spacc rcasonably comfortable through provision for
early morning oponing ol windows, installation of
fsns ond othor ventilating devices, cte,

That agencics stimulete health sducation to improvs
the fitness of individuals 4o vithstand heat, Atten-
tion to health, diet, and clothing cen lessin the
discomlorts of hot weather, The Public Health
Service is plad to cooperate.

KN KIS
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. - el DRAFT

STATINTL

ADMTINISTRATIVE INSTRLW L August 1918
l STATINTL

SUBJECT: Policy - Dismissal of Personnel due to Excessive Heat,

(This rescinds Administrative Instruction No. - dated 29 June 1948)

1. Attached is policy published by the Federal Personmel Council
on 1 July 1948 relative to continuance of work in hot weather, anc?.
covering memorandum to Heads of Executive Depar tments and Agencies from
Mr. Donald S. Dawson, Administrative Assistant to the President, dated
21 July 198,
2, The attached policy will govern working conditions in hot weather
in this Agency.
3¢ The Assistant Directors and Staff Chiefs are authorized to ad-
minister the policy for personmsl under their jurisdiction. The Chief,
Medical Division, Personnel Branch, A%M, will provide medical assistance
and advice in administering the policy,
8, The report required by Paragraph (7) of the Federal Persomel
Council policy, dated 1k July 1948, will be made by Assistant Directors
and Staff Chiefs daily to the Chief, Services Branch, A%M, including
information indicated below:
(1) The number of individuals released
(2) Building locatims of such individuals
‘('3) Temperature and humidity readings in each location
(4) Hour or hours when such releases were authorized
be The Chief, Services Branch, A&M, is responsible f or appro-
priate reporting to the Public Buildings Administration,
Ce FPrior reports made to theChief, Personnel Branch, A&M, under

’ Approved For Release 2000/08/30 : CIA-RDP81-00728R000100030006-5
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STATINTL

the provisions of Paragraph L, Administratd.va Instruction No, -

dated 29 1
u&f%B, will be referred to the Chief, Services Branch,

A&M, by tha/Peraonnel Branch, AXM, for appropraate action,

FOR THE DIRECTOR OF CENTRAL INTELLIGENCEs

4 STATINTL
Executive for
Administration and Management,

BESTRIRURION

2 Atta chments

Policy, Fed. Personnel Counci., dted d
Nemo, dtd 21 July L8 fr. Dawson t 1 hiy 18

DISTRIBUTION:  ALL CIA EMPLOYEES,

e
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July 21, 1948

L)
TO THE HEADS OF EXECUTIVE DEPARTMENTS AND AGENCIES:

|
*: For several years most departments and agencies
i in Washington, D. C., have followed the policy agreed to
! ' by the Federal Personnel Council for continuance of work
l during the hot weather period, with exceptions for extremely
‘ hot work places ang individuals having health defects.
In these exceptions excuse has been at the diseretion of
| . the agency, As a result and in the absence of a yardstick,
’ there has been some disparity of practice,

s The Council has again considered the needs underlying

i'- the hot weather policy, and after careful investigation and

thorough discussion has adopted the revised policy enclosed.
The revision sets conditions of hot weather at or above which

i dismissals from extremely hot buildings or portions of buildings
i would be diseretionary, :

I hope and urge all departments ang agencies will
observe and follow this policy. It does not mean that if any
employee or group of employees is excused, equity will require
the excusing of others. It is not intended that the policy will
result in widespread dismissals of employees, but that excusing
under the policy will be limited to extreme situations on a
selective basis, Enployees who are in quarters reasonably well
adapted to hot weather should remain at work even though they
may be experiencing discomfort., :

DONALD S, DAWSON
Administrative Assistant

to the Pre‘sident
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FEDERAL PERSCNNSL COUNCIL

" United States Civil Service Commission
1626 K Street, N, i,
washington 25, D. C.

July 14, 1948
POLICY OF CONTINUING WORK IN HOT BATHER |

The Federal Personnel Council at its meeting on.July 14 reaffirmed the
pelicy for the metropolitan area of washington, D. C., of continuznce of work
on hiot days, with the exception of extremely hot work places and individuals
haviig health defects, The local custom of excusing employees has been support-
ed by the very evident situation that some buildings now in use become extremely
uncomfoitable. The policy of continuing work, as it obtains in almost all parts
of’ the country, may therefore approoriately be tempered in accordance with this
local custom of excusing employees from work in conditions of unusual heat to
which they are not accustomed. Some establishments commonly have very hot
conditions but employees are accustomed to them and work as a matter of course.

To apply the policy as fairly as poésiblc to the diverse conditions under
which Federal work is done in the metrepolitan area of ‘washington, the Council
recomuends the policy to all departments and agencies, with the following
provisions: '

!
AR L m : . ‘ :
wt e (1) That agencies post the policy on bulletin boards so that employees
y b@ﬁ"‘(’ s o W] s . .
o . will be familiar with it.

(2) That individuals who suffer from the heat and who thinlk that their

i health may be endangered go to the emergency room for consultation;

RN and that supervisors excuse them on the recommendation of medical or
A .

nursing officials,

o According to physicians from the Public ‘Health Sérvice and other
W' medical opinion, weather conditions obtaining in iashington are not

%b°\ likely to endanger the health of “normal persons during the course of
A ordinary working activity, There is no doubt, however, concerhing the
COE S g R A A Yool g
\ -danger which expeosurc to extremé conditions of heat invélves for those
Lv p . .

)\ygpkofgnwho suffer from a varicty of temporary or chrenic health
‘defects. Bome rormal and healthy vorkers may develop a critical
conditien due to heat because of the nature of their work. Ivery
cffort should be madc to safcguard thosc perticularly affected.
Supervisors should be instructed to be observant of individuals who
might be affected by the heat and to take special precautions with

" them on days of cxtrome noat. Supervisors should also suggest
consultation with medical and nursing services, where indicated.

. (3) That supervisors be liberal in the granting of leave to employees
hgﬁﬁﬂ ~who are suffering from the heat, but who are not oxcused because of
b danger to hoealth,

Approved For Release 2000/08/30 : CIA-RDP81-00728R000100030006-5




TorRelease 2000/08/30 : CIA-RDP81-00728R000100030006-5

(4) That agencics stimulate health education to improve the fitness of
. individuals to withstand heat. Attention to health, dict, and
At clothing can lessen the discomforts of hot woather, The Public
il Health Service is glad to cooperate.,
(3) That therc be no group dismissals in individual work places boeausc
of hot weather unloss one-of the following conditions obtains or is

exceeded:

90° F. € 70% humidity

) 91° F. @ 68% humidity ,
e o ) 920 F. @ 63% humidity
A oo 930 F. @ 60% humidity
G 94,° F. @ 55& humidity
-V\“\"' e e o 959 F. € 505 humidity
. C " 96 F. C L5% humidity
979.F. ¢ 40» humidity
98°'F. € 38x humidity
99° F. « 34 humidity
100° F. @ 30% humidity

" or higher, as rccorded by the humidity rcading of the lcather Bureau,
F‘“* 1 e and a relizble thermometer reading in the work place, (Hourly
readings are available at E-1111.)

when one of these conditions obtains, dismissals from extremely hot
buildinzs or portions of buildings may be considercd and would be dis-
creti - >~ on the condition that oxists in the particular work area,
The po.‘c- does net mean that if one group of employces is cxcused,
_equity would require excusing of others, but rather that dismissals
_may be made on a seloctive basis under conditions of extreme discomfort.
Imployees in quarters reasonably well adapted to hot weather should
remain at work cven though they are exporiencing discomfort.

(6) Before making a group dismissal on account of heat, that the agency
© comsult with other agencies in the samc bulldlng or ncarby buildings
,Where~51lear conditions existy -~ . R e

(7) That cach case “of group dismissal for hot weather be reported to the

© ' Public Buildings administration in writing, with a statement of the L///
facts oXlStlng at the work place affected. This reporting will
provide means for studying the application of administrative dis-

.cretion and will serve as a flag to Public:Buildings Administration

that certaln spacc is not adapted to work under all conditions., Thus
from year to year there should be fewer building conditions which
indicate special handling on account of hot weather.
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